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Our Firm

Establish is a global management consulting firm specializing in the supply/
demand chain. The firm has been in business for more than 30 years and is
headquartered in Montvale, New Jersey. We primarily work for manufacturers,
distributors and service providers, and have completed over 1,000 client as-
signments in the Americas alone.

We are guided by our basic core values: integrity and professionalism, passion
for work, and essential modesty. This "essential modesty" is the heart of who
Establish is. It means we have the competence and determination to lead and
steer projects, but we never underestimate the importance of listening to our
clients and making sure we understand one another.
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In addition, Establish is a UnitedLog partner. UnitedLog maintains offices in a
number of European countries and in China.
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Our Firm

Establish is medium -sized, assuring that client projects will have the full at-
tention of our senior staff, while offering the range of resources of a very
large, consulting organization.

Our consulting staff members are engineers and many have advanced de-
grees. Our approach is methodical and our recommendations are based on
quantitative analysis as well as qualitative evaluations.

We view the supply/demand chain as one continuous business process that
incorporates the  logistics functions. We are both comfortable and capable
working in all supply chain functions at both the strategic level and the tacti-
cal level. We also have implementation capabilities and frequently lead or
guide the implementation of our recommendations.

/ Scope of Our Work \

ot 9 Identify problems and their
T[ Specializing in distribution, underlying causes, and
logistics and the supply chain develop practical,
for 30 years. implementable solutions.

ﬂ Primarily work for ﬂ Design new or redesign
manufacturers, distributors existing networks,
and service providers. operations and processes.
Project objectives typically 9 Implement recommended
involve reducing costs, improvements.

improving customer service The Supply Chain | Assess/evaluate designs

rforman nd/or .
i‘?ﬁ: ! gasiigcfoitr%g/ and improvements after
implementation.

capabilities. V Customer Service

ﬂ Ultimately, the scope of our
V Transportation (Inbound/ work extends to profitabil-

Outbound i all modes) Kity- /

V Warehousing/Distribution
Centers

V Manufacturing/Distribution

V Inventory Management

/ \ Our Colleagues
We Pioneered V Sourcing/Purchasing/ 1 2] o e
9 Logistics network modeling. Procurement consultants.
| supply/Demand Chain Best | Most are engineers, and many
Practices have Masters Degrees in

business management.

I Benchmarking logistics
costs, services and I Experienced with a widely

productivity levels. accepted reputation in
supply/demand chain

\ j operations.
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Practice Areas

Supply Chain Management

Audit and analysis of functional business processes and proce-
dures. Benchmark costs and performance against industry. Inte-
gration planning and design. Establish measurement systems.
Implement improvements. Change facilitation. Project manage-
ment.

Distribution and Logistics Strategy

Long -range plans to carry out corporate objectives and to
establish competitive advantages. Our models are used
for warehouse and plant location analysis and for inven-
tory level determination. Modeling of facilities, materials
flow and customer service policies.

Transportation

Transportation cost reduction strategies, carrier rate and
accessorial charge negotiations (all modes), improvement
programs, consolidations, stop - offs, pooling, zone skipping,
mode alternatives, and private carriage. Operational analy-

sis. Development of policies and procedures and the
preparation of related manuals and routing guides.

Warehousing

Improvements to layouts and operations to reduce
space and labor requirements and to increase cus-
tomer service performance levels. New facility design.
CAD and simulation capabilities. Operations analysis,
handling equipment specifications, and programs to
reduce costs and increase throughput velocities.
Evaluate the need for outsourcing and, if needed, se-
lect the best qualified third - party logistics providers (3PLS).

Inventory Forecasting and Planning

Analysis to identify the optimal inventory stocking levels.
Improve customer fill rates and reduce working capital.

Profitability Assessment

A profitability assessment using our assessment
model provides management with a unique under-
standing of the real profitability drivers at a detail
level that extends well beyond traditional financial
statements along with a complete foundation of key
information on which to build and implement a com-
prehensive profitability strategy.
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Practice Areas

Customer Service

Evaluate organizational effectiveness, staffing levels,
productivity and service performance, cost efficiency,
operating environment, policies, and procedures. Sur-
vey customers, determine c
ments, document competitor
ment operation and organization improvements within
the service function to achieve a competitive advan-

tage. Design customer service performance measurement and reporting
systems.

Business Process Reengineering

Analyze and document existing business policies and

procedures to determine their suitability to operate

the business as intended by management. Analyze

and document the actual work content and flow to

determine the extent to which established policies

| and procedures are followed. Redesign the business

~ policies and procedures to correct operating prob-

|l ems and redirect the companyds energies to
changing marketplace and business environment.

Manufacturing Engineering

Programs and scheduling systems to shift manufacturing
schedul es ttocormdneark® on stimesreplact e ad
ing current finished goods inventory -based systems.
Manufacturing scheduling and operations planning.

Sourcing and Procurement

Analysis of total supplier spend to determine cost
reduction potential and assess opportunity for sav-
ings across enterprise  -wide spending. Benchmark

~ purchasing functions to identify processes that are

~~ notbestinclass & transaction processing, solicitation
development, contract administration, and others.
Formulate contracts with best in class terms and
conditions to increase compliance and reduce maverick spend. Improve sup-

plier performance by developing and implementing comprehensive supplier
performance evaluation programs.
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