Complimentary Comparison Prepared for:

Your Company

Davis Logistics Cost and Service
Database®

December 2006



CONTENTS

. DAVIS DATABASE BACKGROUND
. YOUR COMPANY'S VOLUME AND COST INFORMATION
lll. LOGISTICS COST COMPARISON
A. By Industry and Product Value
B. By Product Value
C. By Volume
D. By Sales Revenue
IV. SERVICE PERFORMANCE COMPARISON
V. INTERPRETING THE RESULTS
VI. ABOUT ESTABLISH, INC.
VIl. TERMS OF USE

9 Establish
fNEE R wemie g e g -9 Estaplis
Establish, Inc./Davis Database - (201) 944-5580 - www.establishinc.com WY o wocisnics croup



|. DAVIS DATABASE BACKGROUND

e Davis Database was established in 1975 to provide a means for
companies to compare performance to a peer group.

e Participants:
- Prepare data internally using prescribed definitions.

- Submit data in confidence.

Revised format
Extended options

B Receive comparisons by: o I— Davis Insights added
o PrOduct group 1999 Ll-‘iev:w European Database

1992 | |: Made Database form available on line
Chemical Manufacturers of America
e Product value I perical
S Restructured Database for globalization of logistics

® Com pa ny s ize 1588 European Database expanded, 10 countries

First Enpopean Database, France

i 1983
VOI u me S h | p ped Private benchmarking system for GE's 72 divisions
— GMA - Grocery Manufacturers of America Database
1863 PIA - Pharmacewtical Manufacturers of America Database
DTPA - Drug and Toilet Preparations Asseciation Database

Fiist piivate Database foi FIEI
| E Set up Database

Completed first Workbook

1974
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B. By Product Value

Your company Similar Product
Value
compared to Lower e
com panies with Company| Quartile AV€r39€  ouartile
imi Percent of Annual Sales

SImIIar prOdUCt Transportation 5.52 2.31 3.72 4.92

value. Warehousing 2.80 1.12 2.16 2.51
Order Processing 0.80 0.23 0.59 0.69
Administration 0.48 0.17 0.34 0.48
Inventory Carrying 2.88 1.33 3.31 3.37
Total Costs 12.48 4.89 8.80 10.88
Cost per Hundredweight
Transportation 11.50 9.19 16.32 18.29
Warehousing 5.83 4.65 9.37 10.13
Order Processing 1.67 0.88 2.61 2.78
Administration 1.00 0.75 1.56 2.13
Inventory Carrying 6.00 4.69 14.23 14.80
Total Costs 26.00 20.26 38.25 45.57
Volumes
Million Pounds 600 48 265 265
Million Sales (U.S.$) 1,250 182 987 1,159
Product Value($/Lb.) 2.08 3.12 4.52 5.66
Number of Shipping Points 5 2 7 7
Delivery Paid by Customer (%) 25 7.00 28 38.75

ish

o | N &9 Estab
Establish, Inc./Davis Database - (201) 944-5580 - www.establishinc.com WY ameo wocisnics caoue



C. By Volume

Your company Similar Weight
SEQIES
compared to Lower Average Upper
com panies with Company | Quartile 9€  Quartile
. Percent of Annual Sales

SImIIar V0|ume Transportation 5.52 3.44 5.16 5.81

(weight shipped). Warehousing 280  1.48 2.46 3.07
Order Processing 0.80 0.14 0.44 0.54
Administration 0.48 0.16 0.39 0.42
Inventory Carrying 2.88 1.16 1.81 2.13
Total Costs 12.48 7.34 9.78 12.32
Cost per Hundredweight
Transportation 11.50 3.45 6.54 7.86
Warehousing 5.83 1.75 3.85 5.10
Order Processing 1.67 0.08 0.53 0.69
Administration 1.00 0.12 0.51 0.71
Inventory Carrying 6.00 0.62 3.11 4.00
Total Costs 26.00 6.03 14.09 17.34
Volumes
Million Pounds 600 803 2,510 2,525
Million Sales (U.S.$) 1,250 1,041 2,682 4,017
Product Value($/Lb.) 2.08 0.68 1.92 1.89
Number of Shipping Points 5 11 31 37
Delivery Paid by Customer (%) 25 10.00 22 28.50

ish

R | N &9 Estab
Establish, Inc./Davis Database - I:E'D‘IJ 944-5580 - www.establishinc.com <] USITED LOGISTICS GROUP



D. By Sales Revenue

Your company Similar Revenue
Companies

compared to

companies with

Your Lower Upper
Company| Quartile AV€"39€  Quartile

imi Percent of Annual Sales
SImIIar Sales Transportation 5.52 1.32 3.03 4.01
revenue. Warehousing 2.80 0.44 1.42 2.23
Order Processing 0.80 0.10 0.42 0.53
Administration 0.48 0.08 0.26 0.34
Inventory Carrying 2.88 0.84 1.89 2.30
Total Costs 12.48 2.58 6.05 8.65
Cost per Hundredweight |
Transportation 11.50 7.27 37.78 33.06
Warehousing 5.83 3.55 20.26 11.33
Order Processing 1.67 0.36 28.18 4.67
Administration 1.00 0.48 4.50 2.19
Inventory Carrying 6.00 1.92 90.63 23.95
Total Costs 26.00 17.23  141.03 66.80
Volumes
Million Pounds 600 84 1,074 930
Million Sales (U.S.$) 1,250 1,036 2,558 3,229
Product Value($/Lb.) 2.08 1.96 51.61 16.29
Number of Shipping Points 5 3 16 21
Delivery Paid by Customer (%) 25 7.00 28 40.00
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V. INTERPRETING THE RESULTS

Cost Comparison
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The cost comparison consists of your company's costs, expressed as a percentage of
sales or cost per hundredweight shipped, compared to the average and quartiles of a
group of similar companies.

The criteria for selecting the comparison groups are:
- Industry and Product Value

- Product Value

- Volume (weight shipped)

- Sales Revenue

The industry / product value group is the primary means of comparing your costs. Itis
suggested that the other comparisons be utilized as a secondary means of comparing
your company's cost levels.

Carrying cost rates vary widely by company and industry. For comparison purposes, a
rate of 18 percent is applied to average inventory value at standard cost to determine
carrying cost.

Fifty percent of the comparison group fall between the lower and upper quartiles.
Occasionally, the weight of outlying values may cause the average to fall above the
upper quartile or below the lower quartile




Service Comparison

e The service comparison consists of your company's lead time and fill rates compared to
the average of a group of similar companies.

e The criteria for selecting the comparison group is same industry and similar product
value.
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VI. ABOUT ESTABLISH, INC.

e We are management consultants with consultants in New York, Stockholm, and
Shanghai. Specializing in logistics and supply chain strategy, we help our clients build
and revise business processes that deliver products and services in the right place and
at the right time.

e We are guided by our basic core values: integrity and professionalism, passion for
work, and essential modesty. This "essential modesty" is the heart of who Establish is.
It means we have the competence and determination to lead and steer projects, but we
never underestimate the importance of listening to our clients and making sure we
understand one another.

e Our principals have completed over 1,000 client engagements over the last 30 years,
including assignments for some of the largest and best-known corporations.

e Our New York area office is located at
- 2200 Fletcher Avenue, Fort Lee, New Jersey USA 07024
- Phone: (201) 944-5580

- Visit us online at www.establishinc.com

UMITED LOGISTICE GROUP

é®) Establish
Establish, Inc./Davis Database - (201) 944-5580 - www.establishinc.com @ ESTG IS



VIl. TERMS OF USE

Confidentiality

e Establish does not disclose participation or share company data except as part of group averages and
quartiles.

Allowable Use / Distribution

e This report is intended for internal use of the receiving company.
e Sharing with third parties is prohibited without the express written permission of Establish, Inc.
e Publishing the data is prohibited without the express written permission of Establish, Inc.

e All comparison group data is considered confidential.

Non-Disclosure Agreements

e Non-disclosure agreements may be executed upon request.

Disclaimer

e This comparison is not represented as an in-depth benchmark study.
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